District Office

Cost Center

Warehouse

Fieldwork

District Office

Call Center
Operator captures
Tl request on system.
Provide feedback

to client.

A
Submit request
to Real Estate for
verification of
asset

yes

Forward the
request to
Snr.Project
Manager

A
Snr. Project
Manager study
the job request
and issue job
instruction to
Project Manager

A

Project Manager
allocates request
to respective
Cost Center
Manager

I

A

A

Cost Center
Manager assigns
artisan to
perform the task

Chief user clerk
signs VA2

A

A

Artisan study the
job card

A

Artisan visits site
for defects
inspection

A

Completes
material request
form

A

Submit form to
warehouse

Submit VA 2 to

w Make request
from another
warehouse

Warehouse clerk.

yes

Warehouse clerk
updates bin
cards and issue
material

A

Updates tally
cards

accordingly

Artisan visits site

A

Meet with the
client
representative

Repair
defects.
rework

A

Give feedback to
client about
completed work

A
Client
representative
inspect the
completed work

yes

Sign job card

A

Artisan hands
job card to Cost
Center Manager

]

Cost Center
Manager submit
completed job
cards to Project
Manager

A

Project Manager
updates his/her
records & submit
to Snr. Project
Manager

A

Snr. Project
Manager signed-
off the job card

and submit to
RCC

A

RCC Operator
conducts
telephonical
customer
s..survey

A

Close job
request on the
system.

A

Hard copy of the

closed job card
filed in its
respective
project file
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District Office District Office

Inspector
compiles -
technical report [

nr. Project Manage
Assigns the
responsibility to
Inspectorate Project
Manager

Inspector visit site

Submits report to
Project Manager

, l

The Project Manager

develops allocates s . . Project Manager
building to Briefing with client analyze the

inspectors representative report

Project Manager
writes report
covering letter
to client and
submit to SPM

N

Inspectors develop
their respective
inspection plans

yes

Project Manager
submits inspection
report to Snr. Project
Manager

SPM srcutinizes
the report

Snr.Project
Manager give
. o rating to the
Develop site visit defects

schedule

N

Debrief with the
client representative

Allocates to

respective APP yes
activity.
~ Approves and
submit technical
Issue site visits inspection report
schedule to to client
customers department

]

L
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